District Health Assessment for Multiple District 12 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 30 0 30 0% 0 2 -2 611 0 611 51 70 -19  -3.02% 637 20 63% 19 6 30% 30% 13% 7% 6 0
121 T(24) 35 0 35 0% 0 0 0 842 0 842 44 4 3 0.36% 864 24 54% 0 0 69% 20% 0% 0% 4 0
120 T(24) 31 0 31 0% 0 3 -3 614 0 614 57 100 -43  -6.54% 676 20 68% 57 27 39% 26% 6% 3% 7 3
12N T(24) 39 0 39 0% 0 0 0 798 0 798 57 75 18 -2.21% 832 20 59% 0 0 46% 38% 5% 3% 2 2
128 T(24) 43 0 43 0% 0 4 -4 888 0 888 39 129 90 -9.20% 983 21 63% 56 39 28% 44% 21% 0% 8 4
178 0 178 0% 0 9 -9 3753 0 3753 248 415 -167 -4.26% 3,992 21 61% 48 72 42% 33% 10% 2% 27 9
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District Health Assessment for Multiple District 18 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 43 0 43 0% 0 0 0 1154 0 1154 69 103 -34 -2.86% 1,182 27 40% 0 0 40% 33% 0% 5% 6 0
181 T(24) 50 0 50 0% 0 1 -1 979 0 979 90 113 -23  -2.30% 1,007 20 70% 72 10 62% 26% 6% 4% 8 0
18 0 T(24) 40 0 40 0% 0 0 0 804 0 804 49 61 12 1.47% 831 20 63% 0 0 30% 35% 0% 0% 0 0
18 N T(24) 48 0 48 0% 0 3 -3 1105 0 1105 101 123 22 -1.95% 1,135 23 60% 33 36 100% 0% 0% 0% 6 3
181 0 181 0% 0 4 -4 4042 0 4042 309 400 91 -2.20% 4,155 22 59% 43 46 60% 23% 2% 2% 20 3
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District Health Assessment for Multiple District 30 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 45 0 45 0% 1 1 0 800 0 800 87 84 3 0.38% 812 18 62% 1" 1" 42% 36% 0% 2% 10 0
30S T(24) 37 0 37 0% 0 0 0 739 0 739 49 57 -8 -1.07% 754 20 68% 0 0 22% 38% 0% 0% 10 2
82 0 82 0% 1 1 0 1539 0 1539 136 141 -5  -0.32% 1,566 19 65% 1" 1" 33% 37% 0% 1% 20 2

Copyright 2024 LCI, Inc Printed On 3/5/2024 7:16:02PM
i , Inc.
i Page 3 of 9 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 31 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 46 0 46 0% 0 3 -3 698 0 698 55 84 -29  -3.99% 769 15 74% 69 15 63% 17% 0% 0% 6 0
311 T(24) 45 0 45 0% 0 0 0 884 0 884 72 78 6 -0.67% 877 20 56% 0 0 62% 7% 0% 0% 8 0
310 T(24) 52 0 52 0% 0 0 0 1047 0 1047 70 68 2 0.19% 1,053 20 58% 0 0 94% 13% 0% 0% 1" 0
31N T(24) 53 0 53 0% 0 0 0 978 0 978 106 91 15 1.56% 969 18 70% 0 0 38% 36% 0% 0% 9 2
318 T(24) 46 0 46 0% 0 1 -1 886 0 886 58 66 -8 -0.89% 855 19 59% 74 13 43% 37% 9% 7% 7 3 GST
242 0 242 0% 0 4 -4 4493 0 4493 361 387 -26  -0.58% 4,523 19 63% 70 28 60% 22% 2% 1% 41 5
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District Health Assessment for Multiple District 32 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 58 0 58 0% 1 3 -2 1404 0 1404 186 169 17 1.23% 1,425 24 48% 89 27 64% 26% 0% 2% 8 0
328 58 0 58 0% 0 2 -2 1550 0 1550 134 158 -24  -1.52% 1,626 27 47% 39 12 1% 24% 0% 0% 10 0
116 0 116 0% 1 5 -4 2954 0 2954 320 327 -7 -0.24% 3,051 25 47% 69 39 67% 25% 0% 1% 18 0
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District Health Assessment for Multiple District 34 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 39 0 39 0% 0 0 1026 0 1026 77 78 -1 -0.10% 1,034 26 62% 0 0 54% 31% 0% 5% 7 3
34B T(24) 33 0 33 0% 3 -3 690 0 690 57 135 -78 -10.16% 790 21 58% 26 67 48% 33% 9% 3% 4 0 GLT
34C T(24) 39 0 39 0% 0 2 964 0 964 86 82 4 0.42% 957 25 46% 0 0 64% 36% 0% 5% 6 1 GMT
111 0 11 0% 3 -1 2680 0 2680 220 295 75 -2.72% 2,781 24 55% 26 67 56% 33% 3% 5% 17 4
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District Health Assessment for Multiple District 35 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(22) 55 0 55 0% 0 4 -4 1166 0 1166 211 204 7 0.60% 1,164 21 58% 16 12 56% 31% 4% 2% 10 4
351 T(24) 39 0 39 0% 0 2 -2 1073 0 1073 132 11 21 2.00% 1,068 28 41% 65 17 74% 31% 3% 5% 6 2
350 T(23) 47 0 47 0% 0 2 -2 1191 0 1191 172 173 -1 -0.08% 1,240 25 45% 68 25 79% 13% 2% 0% 8 1
35N T(10) 54 0 54 0% 1 2 -1 1206 0 1206 288 318 -30 -2.43% 1,274 22 61% 2 84 91% 31% 0% 7% 1" 2
195 0 195 0% 1 10 -9 4636 0 4636 803 806 -3 -0.06% 4,746 24 52% 34 138 75% 27% 2% 4% 35 9
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District Health Assessment for Multiple District 51 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 49 0 49 0% 0 0 1865 0 1865 17 112 5 0.27% 1,715 38 14% 0 0 84% 0% 0% 10% 1" 4
51E T(24) 26 0 26 0% 1 -1 603 0 603 12 130 -18 -2.90% 580 23 54% 55 3 7% 12% 0% 4% 5 0
51C T(24) 28 0 28 0% 1 -1 813 0 813 55 77 -22  -2.63% 818 29 36% 53 5 79% 1% 0% 4% 5 0
103 0 103 0% 2 -2 3281 0 3281 284 319 -35 -1.06% 3,113 32 30% 54 8 81% 6% 0% 7% 21 4
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District Health Assessment for Multiple District 60 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 55 0 55 0% 0 0 0 1596 0 1596 50 62 12 -0.75% 1,582 29 20% 0 0 93% 4% 0% 0% 8 2
60 B 58 0 58 0% 0 0 0 2003 0 2003 81 115 -34 -1.67% 2,021 35 17% 0 0 100% 12% 0% 10% 1" 4
113 0 113 0% 0 0 0 3599 0 3599 131 177 -46 -1.26% 3,603 32 19% 0 0 96% 8% 0% 5% 19 6
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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